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1.0 Introduction

This report was produced by the Department of Energy/National Nuclear Security
Administration (DOE/NNSA), Livermore Site Office (LSO) to provide the NNSA Fee
Determining Official (FDO) with an evaluation of the Contractor’s performance for all
Performance Incentive requirements under contract DE-AC52-07NA27344. In accordance with
the Section H Clause entitled, Performance-Based Management, the Contractor’s performance is
evaluated and rated by NNSA based on clearly defined standards of performance consisting of
performance objectives and performance incentives including multi-site performance incentives
and award term incentives as set forth in the Performance Evaluation Plan (PEP) on a Fiscal
Year (FY) basis.

1.1 Evaluation Process

In accordance with the FY 2011 PEP for Lawrence Livermore National Security, LLC (LLNS),
the Contractor’s performance evaluation consists of both subjective (adjectival) and objective
(pass/fail) ratings. The Contractor receives an overall adjectival rating to determine its eligibility
to earn the Award Term Incentive (ATI) as well as summary level adjectival ratings in Programs,
Operations, and Institutional Management (IM) based on the definitions set forth in the PEP.
While the adjectival ratings are considered subjective in order to preserve the discretion of the
Site Office Manager and FDO, the ratings are based on numerous performance measures and
targets that include objective criteria. The Contractor’s performance is also evaluated on an
objective basis (pass/fail) against individual stretch targets, multi-site targets, and ATI targets.

Performance is assessed against the applicable evaluation criteria using a variety of different
approaches including, but not limited to, peer review, external reviews, customer feedback, and
program reviews. Unanticipated barriers (e.g., budget changes, rule changes, circumstances
outside the control of the contractor) and other circumstances that may occur during the
performance period are factored into the evaluation as well as effective contractor efforts to
overcome or mitigate the impacts. The evaluation also considers the Contractor’s performance
against all of the Level 1 and 2 milestones and NNSA multi-year strategic objectives associated
with each of the strategic performance objectives.

It is noted that all NNSA Program Office assessments are fully incorporated. Any apparent
differences between the Program Office ratings and the ratings set forth in this report are due to
the fact that some of the performance objectives and measures in the PEP represent a
consolidation of various Program Office ratings.

1.2 Performance Period

The performance period is October 1, 2010 through September 30, 2011, which is the fourth year
for the management and operation of the Lawrence Livermore National Laboratory (LLNL) by
Lawrence Livermore National Security, LLC (LLNS).
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2.0 Executive Summary

The Contractor achieved the following summary level ratings for the performance period:

Summary Ratings

Type Programs Operations M
Subjective (Essential) Excellent Very Good | Very Good
Subjective Fee % Range 91% - 100% 76% -90% | 76% - 90%
Subjective Fee % Earned 92% 79% 88%
Gateway to Stretch Pass Pass Pass
Objective Fee % (Stretch) 92% 80% 100%
Gateway to Award Term Pass
Award Term Incentives 100% Pass
Eligible for Award Term Yes
Multi-Site Targets 100% Pass

The Contractor earned an overall adjectival rating of very good or better, achieving the minimum
subjective rating to be eligible for award term. In addition to achieving the minimum subjective
rating, the Contractor successfully completed all five ATI targets, satisfying the eligibility
requirements for award term under the PEP and the contract.

Based on the above ratings, the Contractor is eligible to earn incentive fees as follows:

Type Programs |Operations IM Multi-Site Total % Earned
Essential | $6,295,992 | $6,581,633 | $3,665,719 $16,543344|  86%
Stretch | $3,284,866 | $1,666,236 | $1,785,253 $6.736,355 | 91%
Multi-Site $2,075,422 100%
Barned g9 500 953 | $8.247,869 | $5,450,972 | $2,975.422 | 826 255,121|  88%

Incentive Fee
Total Available [$10.413,976/$10,413,976| $5,950,843 | $2,975,422 |$29,754,217







































































































