December 18, 2004

Dear friends and colleagues – 


We need your help in halting the evolution of nuclear weapons in this country, a necessary step in halting nuclear proliferation around the world.   

This is not a minor policy adjustment.  Halting nuclear weapons evolution is a fundamental shift, since the U.S. nuclear weapons complex cannot be sustained financially or managerially without making new weapons. Stopping proliferation will require walking the legally-mandated path of nuclear disarmament required by the Nuclear Nonproliferation Treaty (NPT).  To walk this path we must effectively question the value of the vast U.S. nuclear arsenal, which is now being quietly upgraded for expanded nuclear strike options around the world – quite apart from the specific “new weapons” proposals of this Administration. 

It is essential to resist the evolution of nuclear weapons technology here in New Mexico. 

Our state is without question the world capital for nuclear weapons.  Our two nuclear labs, Los Alamos and Sandia, are the two largest nuclear weapons facilities in the world, and there’s more nuclear warhead and bomb spending here than in any other state – about 49% of the U.S. total.  We have more actual nuclear weapons here than in any other state or locality in the world (roughly 2,500, at Kirtland Air Force Base in Albuquerque).  We arguably have the most influential (Pete Domenici) and most enthusiastic (Heather Wilson) proponents of nuclear weapons in Congress, and lobbyists from our two labs carry their self-promoting nuclear agenda into every nook and cranny of government. 

If ancillary lab activities are included, nuclear weapons are our state’s biggest source of income, after oil and gas extraction.  Like it or not, nuclear weapons are a major part of our state’s identity – and a substantial contribution to the world’s woes. Our silence makes this possible. 

Given our supposed “economic dependence” on nukes  any reluctance on our part to speak out against them is taken by our elected leaders as enthusiastic support for high weapons budgets and the aggressive, first-strike doctrines necessary to support those budgets. 

Since we live in close proximity to the two largest nuclear laboratories, we have what Arundhati Roy calls “the power of proximity.”  We live here, and we have many, many ways to effectively say “No!” – principled, nonviolent, life-giving ways.

In that firm “No!” – which is really a firm “Yes!” for life – we speak with the vast majority of the world’s citizens and governments.  U.S. nuclear weapons receive only lukewarm support even in the U.S. 

military, considered as a whole.  They are hated by most of the world, they clearly violate treaties the U.S. has signed, and they are unpopular with Americans generally (see the enclosed brochure).  So if even a small minority in New Mexico speak for nuclear disarmament, we will speak with the voice of an overwhelming majority. 

Our political strength comes from a deeper place than just being in the majority.  Having strong and informed opposition means that nuclear weapons proponents can’t fully evade the moral and prudential contradictions inherent in the weapons themselves. Nuclear weapons threaten all and provide security for none. Most people know this – even, we have found, at the labs. Nuclear weapons transgress universal, life-affirming values.  

This is why we can make an enormous difference in U.S. nuclear weapons policy.  Underneath its brittle exterior, that policy is weak, internally conflicted, and such a source of shame that politicians and lab employees alike will go to almost any length to avoid being held publicly accountable for it.  The nuclear emperor has no clothes. 

Our tactical position in New Mexico, which some people mistakenly perceive as weak, is therefore actually wonderful and precious.  And friends, this advantageous position is also precious to the world, which stands aghast at U.S. nuclear policies, to a great extent carried out in our state with our tacit permission.  The mind of Congress cannot be changed without grassroots knowledge, grassroots political standing, and grassroots power.  It started here, it continues here, and it is our duty to stop it here. 

You already know that nuclear proliferation is very real and very dangerous, here and abroad.  Yet unless the world’s most powerful nation – ours – abides by the Nuclear Nonproliferation Treaty (NPT), no one else will.  Long-standing U.S. noncompliance with the NPT’s disarmament requirements, like our brutal and illegal attack on Iraq, is poisoning the diplomatic waters and gravely weakening support for all treaty-based, lawful, solutions to the nonproliferation problem, just when we need to strengthen them. 

What is left, then, between us and nuclear anarchy? Preemptive attacks? Such “counterproliferation wars,” even if “successful,” only make matters worse by showing the world the importance of acquiring a (nuclear) deterrent – if not also by triggering terrorist attacks at any of the thousands of vulnerabilities inherent in a modern democracy.  In short, there is no military solution to proliferation.

National policy aside, does New Mexico need big budgets for nuclear weapons, to keep jobs in the state and to foster technology transfer and economic development?  The fact is that while hosting 60 years of nuclear weapons work we have become nearly the poorest state in the nation.  The predictable, perennial proposals for a high-technology miracle that will lift this state out of poverty are just fantasies – albeit ones that serve the political and economic interests of the labs and a few others. 

After decades of failure, it is becoming clear that the only way out of the state’s “poverty trap” is via a politics which directly addresses the security and dignity of human beings. “Trickle-down” theories won’t do the job.  Such a human-oriented politics, which must also address the environment as a living landscape, simply cannot be reconciled with continued political support for hypermilitarism and weapons of mass destruction.  Our state won’t be able to climb out of poverty – nor avoid continuing environmental decline – if we do not abjure nuclear weapons.  It’s not the whole answer, of course, but it is a central and an essential part. 

Well and good, some may say. But aren’t the chances of success low? 

The chances of success are substantially in our hands.  James Madison once said, “Public opinion sets bounds to every government, and is the real sovereign in every free one.”  Of course, to express truly public opinion is not an easy accomplishment.  It takes commitment, sacrifice, and money. But just a small fraction of what you and I pay for nuclear weapons each year – roughly $250 per household – would be more than enough. 

There is another and more thoughtful answer to the question of empowerment and enfranchisement.  Our efforts, if they are open, dignified and truthful, are themselves the success we seek.  The effort to advance our values, to be humane, is humane. It is what humane people do.  Our effort to be free is freedom itself.  And what is freedom for, if not for the expression of high ideals like justice, ideals for which humanity at its best has struggled, prayed, loved and grieved over – even fought and died for?  We embody and create the society we are trying to achieve in the process of working on it.  As Gandhi said, “We must be the change we wish to see in the world.”  The future isn’t handed to us;  it’s born out of our present travail.  It lives in the commitments we make now to our ideals and to each other in the context of those ideals.  We can’t wait for better circumstances – these are the only ones we have! Our creative, committed imagination is what changes circumstances in our favor as it strengthens and ennobles us.  We need to use circumstances, not be used by them.  

Is there really any alternative?  The brutal truth is that the realities of human suffering, war, and ecological devastation strip joy from our lives, even if we are not otherwise touched or not yet touched by them.  Without a clear and active response, we will have chosen by default a quiet despair.  It is a choice so normal as to be almost invisible.  History demands an answer – we must find a voice and speak. If we do not, we condemn ourselves to be silent components in a great machine – call it what you will; “empire” will do – which is destroying a great many people and much of the planet.  If not checked, it will destroy us too, and quickly. 

We therefore ask for your help, fellowship, imagination, and commitment in this struggle.  It’s not about charity, even though contributions  to our work are tax-deductible.  For New Mexicans especially, it’s about our identity and destiny.  We have to act, or we will be acted upon. 

Please consider joining us in our work or supporting our programs financially.  If you can make a financial contribution, we would very happily accept it, and we will use it wisely and effectively. Your time and attention are equally important.  For each of us to be more effective politically, we have to change our lives.  We have to sacrifice. 

So I am asking you to focus just for a minute on how you can help achieve nuclear disarmament.  If you can afford to send us a financial donation, we still have an offer of matching funds, so your tax-deductible gift will be amplified by the generosity of others.  You may know others who can help the cause financially – please feel free to pass this letter on to them.  Take a look at the enclosed materials, which will give you a little more background on the Study Group and our work.


On behalf of our staff – Trish Williams-Mello, Claire Long, Elena Hushbeck, and myself – our board of directors, and our volunteers, thank you for your attention. 

Sincerely,











Greg Mello, Executive Director
Ways you can help





Financially support our programs and activities!  Your contribution is fully tax-deductible.  We still have some matching funds left for 2004, making your gift even more valuable.  See the box on p. 2 for the programs you will be supporting.


Ask your friends to help us!


Volunteer!  There are many ways to do this (see the box, p. 4), depending upon your interest and background. 


Apply for an internship!


Recruit businesses to sign the (enclosed) disarmament petition! Individuals, too, especially New Mexicans in leadership positions, are very important, as are nonprofits and churches.  All parties can sign up at � HYPERLINK "http://www.lasg.org" ��www.lasg.org�; forms can also be downloaded there or obtained from us. 


Host a speaker from the Study Group at your church, school, or at a house party! 


Host a visiting intern, dignitary, or activist!  We are providing room and board for visiting disarmament workers and may need your help.


Sign up for email alerts for events and action opportunities by sending any email to � HYPERLINK "mailto:lasg-subscribe@lists.riseup.net" ��lasg-subscribe@lists.riseup.net� or by emailing me personally at � HYPERLINK "mailto:gmello@lasg.org" ��gmello@lasg.org�. 








August 6, 2005: 60 years


since Hiroshima





On August 6, 2005, we will host a full day of disarmament-related events centered in Los Alamos at Ashley Pond Park and the nearby lab.  Artistic, musical, and direct action events will occur throughout the day and evening; many organizations are planning to attend and contribute.  We urge everyone and every organization interested in rolling back U.S. militarism to come!  Let’s promote instead a broad partnership for justice, sustainability, and respect for the human person!





You can volunteer to…





Recruit businesses, nonprofits, individuals, elected officials, and community leaders to sign our disarmament petition.  You can do this with others in person, by phone, or on your own travels about town. 


Initiate a discussion about the petition in your religious community, aiming at formal endorsement. 


Come to data-entry/social/“nuclear culture” get-togethers, or help with other aspects of the petition campaign.


Join our “host league” and host a visiting scholar or volunteer activist. 


Attend public events and training sessions – or help organize them.  If you have time and interest, learn about the issues so you can become an effective spokesperson, speaker, or citizen lobbyist.  Be empowered! 


Work on outreach and planning for the August 6 event and related activities.  Recruit nonprofit endorsements and participation.  Help with related art and construction projects. 


Help with other specific outreach and fundraising projects. 


Offer specialized business services you think we might need. 


Organize your friends into an activist affinity group. 


Help with tabling at events.


Schedule a briefing at your church, school, or organization. 


Display a yard sign at your home.


We have special project needs for people with professional skills in certain areas and an appropriate amount of time.  Please contact us! 





What we will do with your financial support (without it we can do nothing)





Continue providing alternative information and perspectives to the news media, to Congress, and to activists, scholars, and civic leaders in this country and others. 


Continue training, organizing, and inspiring a growing cadre of knowledgeable citizen activists. 


Increase our congressional lobbying activities, curtailed this year by lack of funds.


Upgrade our web site, which remains unfinished and is updated too irregularly. 


Continue our public speaking in New Mexico and elsewhere, and conduct a statewide speaking and outreach tour in cooperation with the Albuquerque Center for Peace and Justice.


Continue and expand our advertising campaign, both on billboards and by other means.


Continue and intensify our successful disarmament petition campaign now under way.


Through all our programs, increase the pressure to halt pit production at Los Alamos and elsewhere.


Continue and expand our successful internship program.


Produce and deliver more printed outreach and lobbying materials.


Update and organize our nuclear issues library.


Publish a monthly newsletter to share more of the work we are doing with the community.


Continue and expand research and publication activities.


Continue our program of quarterly citizens’ inspections, culminating this coming year in a large event on August 6, 2005 (see the box above).


Continue our analysis and public outreach aimed at halting nuclear waste disposal at Los Alamos; 2005 promises to be a critical year for this and a few other issues.





Simplifying only a little: New Mexico leads the world in nuclear proliferation. To halt it here is a minimum requirement for stopping it elsewhere – and for our own economic and political renewal. We invite you to join us as a financial partner or co-worker.  Don’t agonize, organize! 





A few accomplishments





Prevented expansion of Area G nuclear waste disposal site (11 years so far); ended construction  plans for a proposed “mixed” waste landfill. 


Prevented planned upgrades/new construction for a large plutonium storage facility in Los Alamos, key to opening Los Alamos to large-scale pit production.  (A new project is now in the design phase that would incorporate such a vault, useful for pit production.)


Delayed (for 10 years) and downscaled (from 50 to 20 units per year) plutonium bomb core (“pit”)production at Los Alamos through research and litigation. We now aim to halt pit production altogether, just as the National Nuclear Security Administration aims to greatly increase it at Los Alamos and elsewhere. 


Won or partially won eight legal engagements with DOE and LANL. 


Exposed new weapons research, which in one case stopped progress on a new bomb. 


Generated hundreds of articles and news segments in regional, national, and international press and broadcast media. 


Provided uniquely important documents to national and international news outlets this year and last, contributing to the recent de-funding of the Bush Administration’s worst nuclear weapons plans. 


There are dozens of smaller victories: ongoing lobbying, education, advertising, outreach, and publication; work for other organizations; the “deterrent” effect on bad projects caused by serious citizen engagement; training young activists; and more. 
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