
Los Alamos Study Group, 2901 Summit Place NE, Albuquerque, NM 87106
www.lasg.org, 505-265-1200

Nuclear weapons activities in New Mexico
Presentation to Youth United for Climate Crisis Action

Greg Mello and Trish Williams-Mello, Los Alamos Study Group, January 15, 2024

And I knew that America would never invest the necessary funds or energies in 
rehabilitation of its poor so long as adventures like Vietnam continued to draw men and 
skills and money like some demonic, destructive suction tube. So I was increasingly 
compelled to see the war as an enemy of the poor and to attack it as such….
 A nation that continues year after year to spend more money on military defense than 
on programs of social uplift is approaching spiritual death.

Martin Luther King, Beyond Vietnam, April 1967 

To subscribe to the Study Group's main listserve send a blank email 
to lasg-subscribe@lists.riseup.net 
To subscribe to the Study Group’s New Mexico listserve, send a 
blank email to lasg_activist_leaders-subscribe@lists.riseup.net 
Blog: https://lasg.org/wordpress/ 
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“Coming attraction?”



Nuclear Weapons (NW) Work in New Mexico
• Los Alamos National Laboratory (LANL). Best-funded NW facility in the 

world. Currently adding thousands of people to build, operate 
plutonium warhead core (“pit”) factory; start-up cost ~$20 billion 
(biggest project in history of NM by far).

• Sandia National Laboratories (SNL). Second to LANL in funding globally.
• Kirtland Underground Munitions Maintenance and Storage Complex 

(KUMMSC). Most nuclear weapons at one site in the world. 
• Defense Nuclear Weapons School (DTRA), KAFB
• National Nuclear Security Administration (NNSA) Albuquerque Complex 

(1,200 staff). Administrative center for nuclear warheads.
• NNSA Office of Secure Transportation (OST), national headquarters 

(Mesa del Sol)
• Waste Isolation Pilot Plant (WIPP), disposal of transuranic (TRU) waste 

from nuclear warhead work



I d t i ti  i  U S  S t





Modern thermonuclear warheads have far larger energy yields than the primitive 
nuclear explosives used at Hiroshima and Nagasaki.

One large nuclear explosion would utterly destroy all of Albuquerque, or Santa Fe.
The purpose: terror (de-terr-ence).   

What LANL and SNL design and build: effects





From USAspending.gov
Does not include military bases.



@82% WA,       19,307     

@84% WA,      22,918

(This is NNSA funding only. Total WIPP spending requested for FY24 is 464,326 ($K)

So NM hosts 7,885,217 ($K) (42%) of NNSA nuclear warhead spending this year (if/when finally funded).

Total DOE spending requested in NM for FY24 is 10,043,171 ($K). Of this, at least 8,637,022 ($K), or 86%, is 
nuclear warheads, cleanup, and nuclear waste disposal. This is an understatement because a considerable 
part of DNN (Defense Nuclear Nonproliferation) deals with the disposal of surplus warhead materials and 
other nuclear weapons issues. 

LANL cleanup funding requested for FY24, 287,479 ($K).
Other DOE at LANL, 130,223 ($K); FY22 work for others, 340,00 ($K), defense 

Total DOE at Albuquerque, 1,305,384 ($K).

SNL work for others (FY22): 1,396,900 ($K), all defense more or less



“Going 
over to 
another 
order”



Some of the context (I)
• Multidimensional, multinational debt crisis; debt service now >$1 

trillion on an annualized basis, no end of debt service growth in sight
• Multipolar breakdown in Congress
• An “aged out” president mentally incapable of fulfilling presidential 

duties and who ALSO is guilty of bribery, AND an incompetent VP
• Leading R candidate vehemently hated by half the country and 

currently subject to “lawfare” attacks in numerous venues; 
• Electoral corruption on a vast scale
• WH, CIA, DoD, Treasury which sponsored destruction of major 

European energy source in terrorist attack
• Widespread censorship and media consolidation and control
• Academic and nonprofit cooptation and control
• Huge investments in failed Ukraine war and its neo-Nazi government
• Lock-step support for Israeli genocide, related new war on Yemen



Some of the context (II)
• Sharp rise of multipolar world, BRICS+, loss of US prestige (“the face of 

power”) and influence
• Loss of military dominance to both Russia and China in their spheres
• U.S. critical resource and supply chain crises
• U.S. critical de-skilling
• Past the global peak of oil production (2018), EROEI falling
• At, and soon past, the ragged US peak of oil production (2019 to now)
• Climate crisis of growing severity (so-called “drought” in NM) and 

potential irreversibility; severe weather events increasing
• Famine rising; migrations rising; habitat and species declining; 

“development” goals receding
• Collapse of arms control (nuclear, biological) 
• In U.S., inequality, lack of economic security, homelessness rising
• Across the first world, prosperity is falling. 
• Financial systems need “growth” to settle debts. Real growth is past. 



Approaches to NM’s growing colonial status

First, everybody must stabilize their lives to some degree. This can be a big job and it will be harder and harder to do. This 
challenge conditions what follows here. 

1. Trying to understand it. This is not so easy. Our minds are the primary locus of colonization. We have to work there. We 
are not free. We think thoughts invented by others to stick to the primitive parts of our brains, i.e. our emotions, fears, 
and need for belonging. We are brainwashed into believing things which aren’t true and fighting against each other and 
our natural allies, with results that include paralysis, despair, impoverishment. 

2. Leaving NM, mental distancing, denial, distraction, escapisms and addictions
3. Whining and careerism; cashing in on colonialism; playing on liberal guilt for personal advancement
4. Joining the colonizers; becoming a comprador, direct employee, or servant 
5. Resisting; helping construct and preserve a just, sustainable society at some appropriate scale; embracing others

• Holding to nonviolence and respect is the definition and basis of success.
• The “constructive program” is the centerpiece; resistance one of its activities
• Service is essential for maturity and the acquisition of moral standing and is part of the road and the destination.
• We should do things which win in the doing as well as the result, and leave everything else aside. 
• We don’t have time for fake resistance, which abounds. We need to really stop this process. 
• We need to acquire skills and live by doing useful work in our communities. Get your living by loving, said Thoreau.
• Be aware of efforts to distract, delay, divide, dissipate, and destroy resistance. 
• We need to organize ourselves to face dramatically falling economic prospects nationwide. 
• We need to lead, including by getting elected to offices. 

























































Strategic Partnership Projects (work for others)

DoD $1,102.1 million

DHS $86.5 million

Other federal agencies $124.7 million

Non-federal entities $27.4 million

CRADAs & licences/royalties $9.8 million

Inter-Entity Work $46.4 million

Total SPP $1,396.9 million

Total Sandia revenue $4,784 million
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Pit

Modern U.S. ballistic missile warhead, late 1980s



Mark 21/W87 on 
single RV MM III 
bus, the present 
deployment 
configuration. 

This RV is too wide 
and heavy for 
MIRVing MM III.

MM III in operation. 

Result.

https://youtu.be/HNlOsko1H7Q
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Ground Based Strategic Deterrent (GBSD) “Sentinel” system. 
Deployment 2030-2037. A $85-140+ billion program plus warheads, 
according to DoD’s Cost Analysis and Program Evaluation (CAPE). 400 
deployed, MIRV-capable (3 per missile for some fraction of 400, 
perhaps 200 as at present). To be armed with new W87-1 warheads 
(W87-0s initially). Some 250-1,500 new-pit W87-1s are desired, 
starting in 2030. 

This is the origin of the 
80+ pit per year by 2030 
requirement.



Minuteman III 
Mk-12 MIRV 
Warheads (W78s), 
tested in this 
configuration in 
the last 
administration.



Some Key Takeaways

 LANL’s new production mission is a key enabling program for a hybrid war 
against now-combined Russia and China. The U.S. has already lost.

 LANL’s new mission is absurd, based on poor engineering and 
management, and is vulnerable to “off-ramps.” With help, LANL has failed 
at this mission four times before and is in the process of failing again, with 
increasing visibility.  

 It will be impossible to meet climate, environmental, or social goals under 
conditions of empire and a nuclear arms race, for political, fiscal, and social 
reasons. 

 Santa Fe and Northern New Mexico, and NM as a whole, are uniquely 
placed to make an enormous, material contribution to peace and social 
development. 



Median Household Income (MHI) for Three New Mexico Counties, 2018-2021

Year US
New 

Mexico Rio Arriba Santa Fe Los Alamos LA/RA LA/SF

2018 $73,030 $48,280 $41,511 $60,187 $124,947 3.01 2.08

2019 $78,250 $53,110 $44,579 $61,791 $122,001 2.74 1.97

2020 $76,660 $50,910 $47,400 $58,898 $111,724 2.36 1.90
2021 $76,330 $53,460 $47,042 $67,311 $134,050 2.85 1.99

From 2020 to 2021, MHI in Los Alamos and Santa Fe counties jumped by 20% and 
14%, respectively; MHI in Rio Arriba declined by 1%. Data from 2022 is not yet 
available. 



Median Home Prices, Santa Fe County and City
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AEC/ERDA/DOE/NNSA Annual Spending for Nuclear Weapons Research, 
Development, Testing, and Production: NNSA Weapons Activities with 

administrative costs included; constant 2023$; 
≥FY24 requested, in then-year $. Updated 11/16/23. 

1948-1989 
average: $6.86 B

Los Alamos
Study Group

1997-now: DOE congressional budget requests
1948-1996: Atomic Audit, Schwartz et. al.
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One way NNSA’s 
nuclear weapons 
“program of 
record” has evolved 
is in its cost, which 
has risen 
relentlessly in 
constant dollars 
since its inception. 

Spending to the 
right of the 2023 
line is that 
requested. No 
inflation estimates 
have been applied 
to these requests. 
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It is for him that is lonely or in prison to dream of fellowship, but for him that is of a 
fellowship to do and not to dream. 

Forsooth, brethren, fellowship is heaven and lack of fellowship is hell; fellowship is life and 
lack of fellowship is death; and the deeds that ye do upon the earth, it is for fellowship’s 
sake that ye do them.

William Morris, A Dream of John Ball, (concerning the Peasants Revolt of 1381)

SLIDES END HERE
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