
	

	

 
 
 

 
REGIONAL COALITION OF LANL COMMUNITIES 

City of Española – Los Alamos County – Ohkay Owingeh – Pueblo of Jemez  

Rio Arriba County – Santa Fe County – City of Santa Fe – Taos County – Town of Taos 
 

 
REGIONAL COALITION MEETING AGENDA 

March 5, 2018  |  9:00a—11:00a 

Española Library - Mayor's Conference Room, 313 N Paseo de Onate, Española, NM 

RCLC CONFERENCE CALL INFO:  Dedicated Dial-in: (712) 775-7031; Access Code: 532212 

 
 

A. Call to Order – Chair Mayor Javier Gonzales | 9:00a- 
 

B. Confirmation of Quorum – Chair Mayor Javier Gonzales 
 

C. Approval of Agenda – Chair Mayor Javier Gonzales 
 

D. Founding Documents Review | 9:05-11:00a 
a. Continuation of meeting – Discussion Regarding Limited Personnel Matter(s) – Review of 

ARC’s Provision of Executive Director Services and Agreement AGR2016-01. 
i. Discussion Regarding Limited Personnel Matter(s) – Review of ARC’s Provision of 

Executive Director Services and Agreement AGR2016-01 
ii. Review & Discussion on Executive Director Services and Agreement AGR2016-01 

and response to matters of the RCLC 
iii. Action Items: Decision on Executive Director Services contract 

b. Review regarding expressed powers in Regional Coalition of LANL Communities’ Joint 
Powers’ Agreement (JPA) and Bylaws to elect to hire contractors, staff, etc. 

i. Legal report from Santa Fe County and Los Alamos County’s joint effort to review 
RCLC JPA and Bylaws 

ii. Board discussion on JPA and Bylaws findings from Santa Fe County and Los Alamos 
County 

iii. Action Items: Decision on way forward of Joint Powers Agreement and Bylaws to 
engage in future operations of RCLC 

 

E. Adjournment | 11:00a  



	

	

About the Regional Coalition of LANL Communities: 	

The Regional Coalition is comprised of nine cities, towns, counties and pueblos surrounding the 

Department of Energy's Los Alamos National Laboratory (LANL). Founded in 2011, the Regional 

Coalition works in partnership to ensure national decisions incorporate local needs and concerns. The 

organization's focus is regional economic development and site employment, environmental 

remediation, and adequate funding for LANL. 	

The 2018 Board of Directors includes Chair, Mayor Javier Gonzales, City of Santa Fe; Vice-Chair, 

Commissioner Barney Trujillo, Rio Arriba County; Treasurer, Commissioner Henry Roybal, Santa Fe 

County; Secretary, Councilor Chris Chandler, Los Alamos County; Mayor Alice Lucero, City of 

Española; Councilor Darien Fernández, Town of Taos; Commissioner Mark Gallegos, Taos County; 

Representative Ron Lovato, Ohkay Owingeh; and TBD, Pueblo of Jemez.	

	

For more information please visit the Regional Coalition website at http://regionalcoalition.org 	
 

Contact: Regional Coalition of LANL Communities, 1101 Hickox St, Santa Fe, NM 87505,  

Office: 505/490-6155	
 

































 

 

 

 

REGIONAL COALITION OF LANL COMMUNITIES  

RESOLUTION NO. 2012-01 

BYLAWS OF �  
THE BOARD OF DIRECTORS � 

OF THE � 
REGIONAL COALITION OF LANL COMMUNITIES 

 

PREAMBLE 

The Regional Coalition of LANL Communities (the “Regional Coalition”) shall carry out its purposes as described 
in and pursuant to the Joint Powers Agreement establishing the Regional Coalition of LANL Communities (the 
“JPA”) and amendments thereto. 

ARTICLE I.  
Offices 

If the Regional Coalition has offices, the principal office of the Regional Coalition shall be located within the 
boundaries of any Party to the JPA and amendments thereto, as designated by the Board of Directors. The 
Regional Coalition may have other offices and places of business at such places within the State of New Mexico 
as shall be determined by the Board. 

ARTICLE II.  
Board of Directors 

 
A. Number, Qualifications and Term of Office. The business and affairs of the Regional Coalition shall be 
managed by a Board of Directors. The Board of Directors shall be constituted of one representative Director from 
each of the member Parties of the Coalition. All Directors must be an elected official, or tribal official. All 
Alternate Directors may be either an elected official or employee of that government. Annually, each government 
will appoint the Director and Alternate Director(s) and inform the Regional Coalition in writing. Each government 
may appoint up to two Alternate Directors. 

B. Performance of Duties. A Director and Alternate Director shall perform his/her duties in good faith and in a 
manner he/she believes to be in the best interests of the Regional Coalition. An Alternate Director shall serve in 
the absence of the Director for which he/she is an alternate. However, at no time shall an Alternate Director serve 
as an officer of the Board of Directors. 

C. Vacancies. Any Director or Alternate Director may resign at any time by giving written notice to the chair of 
the Board of Directors. Such resignation shall take effect at the time specified therein; and, unless otherwise 
specified therein, the acceptance of such resignation shall not be necessary to make it effective. In the case where 
the Director or Alternate Director is an elected official, that office shall be deemed to be vacant upon the 
expiration of their term of office. A vacancy will also occur if a Director or Alternate Director dies during his or 



 

 

her term of office. In the event of a vacancy, the affected Party shall submit the name of a replacement at its 
earliest convenience. 

D. Expenses. The Board of Directors shall adopt, by separate action, a resolution detailing the procedures for 
reimbursement of expenses related to Director and Alternate Director participation in Coalition activities. 

E. Conflict of Interest. No Director or Alternate Director may enter into an employment relationship with the 
Regional Coalition (1) while serving on the Board or (2) for twelve months thereafter. 

 

ARTICLE III.  
Officers of the Board 

 
A. General. The Chair, Vice Chair, and Secretary/Treasurer shall be elected annually by the Board of Directors. 
Such elections shall take place at the first meeting of the Board held on or after July 1st of each year, and the terms 
shall commence immediately upon election. There shall be no limitation on the number of terms for which a 
person may serve as an officer. An officer shall hold office until he/she is no longer qualified to serve or his/her 
successor is chosen, until his/her death, or until he/she shall resign. All officers of the Regional Coalition shall be 
Directors of the Regional Coalition; should an Alternate Director represent the Director at a meeting, said 
Alternate Director shall not assume any office held by the Director for whom the alternate Director is substituting. 

B. General Duties. All officers and agents of the Regional Coalition shall have such authority and shall perform 
such duties as may be provided in these Bylaws or as may be determined by resolution of the Board of Directors 
not inconsistent with these Bylaws. 

C. Vacancies. When a vacancy in one of the Board offices occurs it shall be filled by a resolution of the Board of 
Directors at the next meeting of the Board at which a quorum is present. 

D. Chair of the Board. The Chair of the Board shall preside as chair at meetings of the Board of Directors. He/she 
shall, in addition, execute resolutions and documents, represent the Board and Regional Coalition at public 
functions and perform such other duties as the Board may prescribe. 

E. Vice-Chair. The Vice-Chair shall fulfill the responsibilities of the Chair when the Chair is unavailable to do so. 

F.  Treasurer. The Secretary/Treasurer shall perform both the duties of a secretary and of a treasurer, as follows: 

1. Shall have oversight of Regional Coalition funds and assets. He/she shall review �accounts of receipts, 
disbursements and deposits of all Regional Coalition monies and other valuable effects in the name 
and to the credit of the Regional Coalition and report to the Board of Directors upon request.  
 

2. Shall provide or cause to be provided a detailed financial statement to the Board. The financial 
statement shall include all revenue, revenue sources, expenditures and balances, and include monthly 
and year-to-date figures. The presentation of such a financial statement shall be a recurring item on 
each of the Board’s regular meeting agendas. 

G.  Secretary. The Secretary shall perform the duties of a secretary, as follows: 



 

 

1. Shall keep or cause to be kept, the minutes of the meetings of the Board. � 

G. Delegation of Duties. Except for the Chair, whenever an officer is unable to perform the duties of his/her office 
for any reason, the Board may delegate the powers and duties of an officer to any other officers or to any qualified 
Director. 

ARTICLE IV.  
Regional Coalition Staff 

 
At its discretion, the Board may hire an Executive Director who shall serve at the pleasure of and report directly to 
the Board of Directors of the Regional Coalition, and who shall be responsible for implementing the Board’s 
policies, and for the overall management of all activities of the Regional Coalition. All other staff shall be hired by 
the Executive Director and shall report to him/her. 

ARTICLE V.  
Meetings of the Board 

 
A. Place of Meetings. The regular or special meetings of the Board of Directors or any committee designated by 
the Board shall be held at the principal office of the Regional Coalition or at any other place that the Board of 
Directors designates. 

B. Regular Meetings. The Board of Directors shall meet monthly, or as otherwise determined by the Board of 
Directors and pursuant to the Open Meetings Resolution as adopted by the Board. 

Special Meetings. Special meetings of the Board of Directors may be called by the Chair or a quorum of the Board 
of Directors and pursuant to the Open Meetings Resolution as adopted by the Board. 

Notice of Meetings. The Board shall adopt a resolution annually detailing meeting notice procedures in 
compliance with the New Mexico’s Open Meetings Act, NMSA 1978,§ 1015-31(1999) and shall be deemed the 
Board’s Open Meetings Resolution. 

E. Voting. 

1. Quorum. At meetings of the Board of Directors, a majority of the appointed Directors (or their alternate if a 
Director is not present) shall be necessary to constitute a quorum for the transaction of business. If a quorum is 
present, the Regional Coalition’s goal is to reach consensus on matters under consideration. If a vote is needed, 
an affirmative vote a majority of the Directors present (or Alternate Directors) shall be required to be the act of the 
Board of Directors. 

2. Consent Agenda. Within a meeting agenda, Regional Coalition staff may place on the consent agenda any one 
or more items which staff believes do not give rise to discussion by the Board, and which may be acted upon by 
singular action and vote of the Board. Any Director may pull from the consent agenda any one or more items 
which shall then be separately and individually discussed and voted on by the Board. 

F. Conduct of Meetings. The Board may adopt such rules of procedure as it deems proper. To the extent any rules 
adopted by the Board do not specify how an item of business of the Board is to be conducted then Roberts' Rules 
of Order shall apply. 



 

 

 
ARTICLE VI. �   

Open Records and Open Meetings 
 

A. All accounts and records of the Regional Coalition and its committees shall be open to the public as provided 
for in the New Mexico Open Records Act and any other applicable laws, at all reasonable times under reasonable 
regulation, except where a specific determination is made by the Regional Coalition that there is a legitimate 
public purpose achieved by withholding a document concerning legal, personnel, or private proprietary 
information. 

B. All meetings of the Board of Directors of the Regional Coalition and any of its committees are subject to New 
Mexico’s Open Meetings Act, NMSA 1978,§ 10-15-1(1999), as the New Mexico legislature may amend from time 
to time. 

C. Minutes or similar record shall be kept of all meetings of the Board of Directors of the Regional Coalition. 

ARTICLE VII. Committees 

A. Regional Coalition Committees. The Regional Coalition is interested in working with the public and will seek 
the input of the local community and other interested parties. As necessary, and to the extent practicable, the 
Regional Coalition will seek the input of the local community and other interested parties by establishing ad hoc 

committees and task forces, and by holding public meetings, workshops, special meetings, or other forums of 
public involvement, from time to time as may be deemed appropriate by the Board. By resolution or motion of 
the Board, the Regional Coalition may establish such working committees from time to time as it deems 
appropriate. These committees shall be open to all persons interested in participating with the Regional Coalition. 
Each committee shall have a chair appointed by the Board of Directors. Committees may consider issues 
consistent with the Regional Coalition's purposes and make recommendations for actions to the Board of 
Directors. Any such recommendations, together with any minority reports, shall be made to the Board of 
Directors. The Board may consider and comment on committee recommendations and formulate its own 
recommendations for official action by the Board. Any minority report(s) from a committee shall be transmitted 
simultaneously with such recommendations. The Board of Directors may take such actions as it deems 
appropriate, notwithstanding recommendations or lack thereof or the fact of pending deliberations of committees 
and of the Regional Coalition. 

B. Board Committees. The Board may have committees on any matters as the Board deems proper for the 
administration of the Regional Coalition. Such committees shall be comprised of Directors, and shall not meet nor 
exceed the number of Directors necessary to constitute a quorum of the Regional Coalition. 

ARTICLE VIII. Fiscal Year 

The fiscal year of the Regional Coalition shall be July 1 to June 30. 

ARTICLE IX. Amendments 

A. General. The Board of Directors may amend, supplement or repeal these Bylaws or adopt new Bylaws, and all 
such changes shall affect and be binding upon the Regional Coalition. Any amendment, supplement or repeal of 
these Bylaws or adoption of new Bylaws shall require discussion at two meetings of the Board. 



 

 

B. Vote Necessary. Amendment to, supplementation of or repeal of these Bylaws or adoption of new Bylaws shall 
require approval by a majority of the Directors of the Board at the second meeting at which the amendment, 
supplement, repeal or adoption is discussed. 

ARTICLE X. Annual Report 

On an annual basis, the Regional Coalition shall prepare or cause to be prepared an annual report which shall 
generally address Regional Coalition’s operations for the previous year; Regional Coalition’s proposed plans for 
the upcoming year; a summary of Regional Coalition’s financial status, including revenue projections and 
operating costs; and any changes or proposed changes in Regional Coalition’s policies. Upon request, the 
Executive Director shall present an oral presentation of the annual report at a designated board or council 
meeting of the requesting Party. 

ARTICLE XI. Miscellaneous 

A. Invalid Provision. The invalidity or non-enforceability of any particular provision of these Bylaws shall not 
affect the other provisions herein, and these Bylaws shall be construed in all respects as if such invalid or 
unenforceable provision was omitted. 

B. Governing Law. These Bylaws shall be governed by and construed in accordance with the constitution and 
laws of the State of New Mexico and the JPA, as amended from time to time. To the extent there are 
inconsistencies between the JPA and any amendments thereto and these Bylaws and any amendments thereto, the 
JPA and amendments thereto shall control. 

 

PASSED AND ADOPTED this 14th day of July, 2017.  

 

ATTEST:  

 

__________________________________  

Coalition Secretary  

 

REGIONAL COALITION OF LANL COMMUNITIES  

 

____________________________________  

Coalition Chair  

 














