
National Nuclear Security 
Administration

Honeywell FM&T

Performance Evaluation 
Report (PER)

NNSA Kansas City Field Office 
(KCFO)

Evaluation Period:
October 1, 2020 –
September 30, 2021

December 10, 2021

Official Use Only
May be exempt from public release under the Freedom of 
Information Act (5 U.S.C.  552), exemption number and 
category: 5 - Privileged Information

Derivative Classifier Review:
Name/Org: Alan Domer, Honeywell FM&T
Date: 11/03/2021

Guidance: Department of Energy review required before 
public release.
     









OFFICIAL USE ONLY Honeywell FM&T PER  December 10, 2021 

 OFFICIAL USE ONLY 4 
Source Selection Information—See Federal Acquisition Regulation (FAR) 2.101, 3.104 and 42.1503 

contract under this Goal in the aggregate.  During the year, the accomplishments significantly 
outweighed issues and no significant issues in performance exist.  FM&T is meeting performance 
expectations within expected cost. 
 
FM&T provided commendable support by continuing multiple procurements significant to the 
Dilute and Dispose program, including initiatives to significantly reduce the cost of consumable 
supplies for the program.  In addition, FM&T began six months earlier than planned on the 
incorporation of Integrated Supply Chain (ISC) hourly labor into classified material management 
projects.  To date, FM&T delivered more than 1,730 production quality kits and 100 training and 
evaluation sets to NNSA on a schedule which supported ramp-up activities at Savannah River 
Nuclear Solutions (SRNS).  Quality assurance and quality control of delivered material has 
improved markedly over previous periods.  Communication during recent months in adjusting to 
COVID-19 related impacts has been outstanding, and FM&T has been extremely responsive in 
identifying alternate methods of accomplishing work and eliminating schedule delays. 
 
Specific examples of accomplishments within this goal include:  

 Reviewed missile and national security-related export licenses. 
 Provided support to the multilateral Missile Technology Control Regime (MTCR) 

activities. 
 Supported certain Wassenaar-related matters. 
 Printed an Intangible Technology Transfer handbook for the Australia Group. 
 Delivered timely technical reviews of missile-related interdiction cases. 
 Supported the Export Compliance Assistance Program.   
 Continued development, review, and revision of course material on shipment targeting for 

enforcement and assessing export risk for licensing officials.   
 Provided crucial support to the Office of Nonproliferation Policy’s Regional Analysis & 

Engagement program through close contract and budget management.   
 
FM&T demonstrated successful program execution of the Capability Forward Initiative through 
support for new response equipment development and validation, Nuclear Response Group 
Readiness Operations Center (NRGROC) facilities support and maintenance, equipment 
procurement and maintenance, and direct personnel support to 70 domestic and international 
training events and one international exercise.  Additional successful results include: 

 Met 100 percent manning of responders for watchbill requirements and scheduled events.   
 Provided effective equipment management, maintenance, procurement and depot 

operations for Nuclear Forensics Operations.   
 Utilized a new standard operating procedure for the equipment recapitalization (EQR) 

program this fiscal year that reduced cost by approximately $1M by direct shipping the 
material to the end user.   

 Provided logistics support for major exercise deployment during pandemic conditions with 
highly successful results.   

 Delivered impactful training/exercise/operational support for the Joint Technical 
Operations Team JD 21-01, Marble Challenge 21, Golden Virginia 14, ARG Field Training 
Exercise, and Navy Strategic Systems Program.   

 Provided operational planning support and training to Commander, EUCOM enhancing the 
U.S. Forces’ ability to respond to nuclear emergencies. 
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needs. 
 Received full delivery of the first War Reserve sensors long lead procurement and 

completed the sensor Production Review. 
 Completed Production Readiness Reviews for six major components.    
 Completed Qualification Evaluation Release (QER) and Tester System Release for nine 

testers and QER for the FSIM Magnetics tester. 
 Used improved Nuclear Enterprise Assurance process to conduct 300 vendor 

assessments, which allowed FM&T to focus on the most significant risk vectors to the 
NWP supply chain. 

 Developed 71 briefings and 130 trigger/dashboard maps to assist the KCNSC COVID-19 
Task Force. 

 Supported the KC Long Term Expansion Plan (KCLTEP) development and delivery to 
NA-10 and NA-50. 

SPP work provided support across the national security community.  The GS dedication to the 
mission resulted in delivery of approximately 73,000 items, or 99 percent of the planned 
deliveries.  GS focused on core capabilities to provide opportunities for the technical staff on 
technologies that benefit NNSA and SPP programs at KCNSC.  The services provided include 
engineering, design, manufacturing, training and testing for a variety of quick response and 
longer term mission needs.  Specific examples of SPP accomplishments within this goal include:  

 Supported Los Alamos National Laboratory (LANL) with design and manufacturing 
assistance of cube satellite space vehicle hardware, including shipment of two space 
vehicles and environmental test support for the stockpile responsiveness program. 

 Delivered four Advanced Transmitter deliverables in support of the Enhanced Navy Test 
Bed program. 

 Created a new plant process leveraging GS procurement systems to implement an NA-10 
federal requirement benefiting NWP.   

 Completed acceptance testing of vehicle modification projects on an accelerated timeline 
resulting in vehicles being able to deploy immediately. 

 Designed, developed, and produced scalable test boxes and bulk tray systems for a new 
testing technology in five weeks versus a six-week schedule. 

 Delivered a tailored antenna training course on-site to a skilled audience; more advanced 
training was requested in the course feedback. 

 Developed a modified tablet device that allowed a deaf individual to work and 
communicate inside secure environments, which became a more critical need due to the 
mask mandate. 

 Manufactured custom sensors with early delivery, allowing the program to remain on 
critical path. 

 Delivered special communications kits for validation, testing, and final use by high level 
officials with unique communication requirements. 

 Delivered refurbished blast valves and a shock absorber cart to the Cheyenne Mountain 
Complex. 

 Solved a trusted microelectronics critical need for a unique dicing process using existing 
equipment, which resulted in $1.9M cost avoidance. 

 Scoped and executed quick turn procurements for Naval Air Systems Command, which 
enabled the sustainment of two programs.   







OFFICIAL USE ONLY Honeywell FM&T PER  December 10, 2021 

 OFFICIAL USE ONLY 9 
Source Selection Information—See Federal Acquisition Regulation (FAR) 2.101, 3.104 and 42.1503 

 
FM&T did not create a realistic budget for Above Standard Operations and Maintenance costs 
based on historical cost increases, which led to a funding shortfall that must be made up during FY 
2022. 
 
FM&T received a “Pass” on all of NA-MB’s measures.  FM&T delivered efficient, effective, 
responsible, and transparent financial management operations and systems this fiscal year.  FM&T 
also effectively managed corporate indirect rate variances and indirect costs, in accordance with 
Key Outcome 5.1, this fiscal year. 
 
Overall, FM&T exceeded its small business goals (actual 57.4 percent versus target of 54 percent) 
and exceeded expectations in small business goals for all six socio-economic categories.  In 
support of small business, FM&T hosted a Virtual HUBZone Open House on March 24 with a 
presentation by the SBA HUBZone Program Director.   
 
FM&T effectively collaborated and responded to NNSA on multiple data calls and COVID-19 cost 
reports, participated in joint hiring events, accepted and implemented unilaterally issued contract 
modifications related to the COVID-19 pandemic without delay, and supported the NSE 
Recruitment/Workforce Strategy Group.   
 
KCNSC supported the ongoing quality assurance review for fissile and Type B packaging 
procurement work.  KCNSC worked to focus the review on recent packaging activities performed 
in the past five years, and future procurement of Type B packages.  NNSA involvement was 
needed to ensure KCNSC addressed 10 CFR 71 Subpart H, the applicable quality requirements for 
these package procurements. 
 
FM&T Security provided critical support for multiple facility expansion efforts during the year; 
one new facility was certified for classified operations and two for property protection.  FM&T 
began protective force qualification activities at the Grandview Police Department range utilizing 
an innovative co-use contract.  The contract provided necessary funding to the city for construction 
in exchange for a state-of-the-art Protective Force training facility at a fraction of the cost NNSA 
would have incurred maintaining and building its own range.  During this rating period, security 
incident self-report rates indicated a healthy security culture.  There was marked improvement in 
both the quality of corrective action plans and the number of repeat findings.   
 
The integration and quality of FM&T Security planning documentation have been an ongoing 
issue that frequently requires rework.  The automated work-flow system of reviews and approvals 
implemented this fiscal year may help improve submissions.   
 
FM&T Cyber Security performed at a high level ensuring the security of NNSA’s systems and 
data and facilitated mission execution.  The FM&T Cyber Security team maintained and excelled 
at rigorous vulnerability scanning and patching schedules aligned with the Department of 
Homeland Security (DHS) and CyberSecurity and Infrastructure Security Agency (CISA) 
requirements. 
 
FM&T IT supported the remote work initiatives, enabling business processes during COVID-19.  
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FM&T leadership did an excellent job developing a response plan, restarting operations, and 
collaborating with Design Agency (DA) subject matter teams and FM&T leadership focus is 
needed to validate corrective action effectiveness.    
 
FM&T leadership remained engaged and proactive in identifying NA-12 integration concerns and 
opportunities during bi-weekly NA-12 workload integration meetings which were established to 
monitor and maintain commitments during a COVID operating environment.  FM&T leadership 
continued to effectively partner with DA leadership to develop and propose a long term enterprise 
tester strategy. 
 
FM&T effectively collaborated with DA counterparts and made significant progress on burning 
down of the large open non-conformance volume.  Continued leadership focus is needed to detect, 
prevent, and continue burn-down of existing non-conformances.  High volume open non-
conformances reduce the availability of executable material on the production floor and adversely 
impact program delivery schedules.  FM&T effectively collaborated with DA counterparts and 
federal partners to resolve known Record of Assembly (ROA) issues impacting major component 
schedules.  FM&T deployed an automated method to detect ROA issues on future component 
builds and leadership attention is needed to ensure ROA issues, identified through the automated 
method, are effectively resolved. 
 
Jointly with the DA, FM&T is a member of product realization teams and has a shared 
responsibility to develop solutions to technical challenges identified during or after product or 
tester qualification.  In some instances, NNSA has been requested to develop solutions to enable 
resolution of technical issues that originated through the product realization process where 
historically these issues have been resolved through effective DA/PA collaboration without 
additional NNSA direction. 
 
For stockpile system programs, FM&T leadership is lacking clear oversight of cost estimating 
practices, procurement and production execution projections which caused material impacts on 
programmatic schedules and costs. 
 
FM&T collaboration and corporate best practices efforts utilized a 3rd party COVID-19 vaccine 
administrator provided by Honeywell Corporate under the Master Service Agreement (cost saving 
$115.6K) resulting in over 70 percent of employees being vaccinated.   
 
Strategic Sourcing is leading Commercial Supply Chain Sustainment by focusing on multi-site 
contracts, standardized terms and conditions, and a supply menu concept which showcases 
capability, capacity, and performance across the production supply base within the enterprise. 
 
FM&T demonstrated professional excellence by achieving a maturity rating of “Leading” from 
HS&E Honeywell Corporate, the highest score a site can obtain.  This represents a clear testament 
to how FM&T continues to leverage corporate reach-back by integrating a world class HS&E 
Management System, and completed the ISO 9001, ISO 14001, and ISO 45001 certification 
extension audit resulting in 48 positive indicators and 13 noteworthy efforts. 
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FM&T successfully operated the Supply Chain Management Center (SCMC) during this rating 
period and executed a construction industry day, as well as 1,327 enrollments in the Contractor 
Acquisition University.  These contracts represented an overall benefit to the NNSA complex and 
resulted in strategic savings of $415.3M this FY.  SCMC issued 13 new Agreements for Title I-III 
Architect & Engineering services for design of new construction, renovation, repair and upgrades 
of existing infrastructure and facilities by registered architects and engineers at Environmental 
Management (EM) and NSE sites.  The total value of all Agreements is $650M, with a savings rate 
of approximately 1 to 3 percent below GSA pricing.  Relative to site continuous improvements, 
FM&T reported $120.7M in realized cost savings and avoidance against a goal of $90M.   
 
The Roof Asset Management Program (RAMP) cost $51.4M for replacement of roofs considered 
to be in failing condition at mission critical locations.  RAMP completed 22 roofing projects, 24 
percent higher than FY 2020.  One of the most significant projects involved Tech Area 55 that 
supports the pit production located at LANL. 
 


